
Resilient and Sustainable Public Investment Management 

December 4, 2025     —     2:00 - 3:30 pm CEST

You are invited to the webinar of the European Regional Network for Infrastructure Governance 

that will take place on Thursday, December 4, 2025.  

Sustainable and resilient infrastructure is vital for Europe’s long-term growth, competitiveness, and 

climate goals. With increasing exposure to extreme weather and natural disasters, resilient 

infrastructure systems are essential to safeguard lives, economic activity, and public assets. Strong 

public investment management practices - covering planning, coordination, appraisal, budgeting, and 

implementation - ensure that resources are directed toward high-quality, resilient projects. Effective 

institutions enable governments to deliver green, inclusive, and disaster-resilient infrastructure while 

maintaining fiscal discipline and supporting long-term economic sustainability. 

AGENDA 

2:00 – 2:10 Opening remarks 

Ed Hearne, PFM Division, FAD 

2:10 — 2:25 Resilient and sustainable public investment across the lifecycle 

The session will set the scene by exploring features of infrastructure governance that support 
resilient and sustainable public investment across the project lifecycle. 

Presenter: Simona Pojar, Climate PFM Advisor, FAD 

2:25 — 3:20 Resilient and sustainable infrastructure – country cases 

- HM Treasury in the UK will share their experiences of implementing key reforms to
investment management practices.

- The Montenegro Ministry of Finance will share their experience of recently undertaking a
Climate Public Investment Management Assessment, how it has helped them, and their
plans for implementing the recommendations.

Moderated by Jamie Carter, PFM Resident Advisor, South East Europe 

3:20 – 3:30 Closing remarks and next steps 

Ed Hearne PFM Division, FAD 

For more information or queries, contact: 
Jamie Carter jcarter2@imf.org or Ed Hearne ehearne2@imf.org 

https://www.imfconnect.org/content/IGEUR/Home.html
mailto:jcarter2@imf.org
mailto:ehearne2@imf.org

